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10 Sum 


deputy Director sat' Central Intelligence 
Procurement *1 AtMitinAfti Vi* it Aircrnlt 


i. Having been enmeshed for .<«»««! maatfc* ao» Is* the tail# 
at the struggle to obtain additional V-l aircraft to meet outstanding 
and anticipated overflight requirements, and having •*«« the iia«* 
iirtrzl'f drawn by each. aid.*# I have Just about reached the conclusion 
ihat is view of t it* finite limitation o* available V»l aircraft, neither 
oarty to the tray has a chance of winning if what each say » I# true* 

g„ The JCfi paper detailing the requirements at SAC and AFSC 
frar U-2 aircraft, written la response to Mr. GUjwtrk** request, 
appear e to establish a need for more 1*1'* than they presently po»***a, 
especially if the Soviets *#*»*»* atomic testing. Although specific- 
ally stated la the abstract of the SC " paper seat the DCI by Mr. Cilpatric, 
under eta ad the original S tK deeuaa&eiit showed a net ueslcri of 
seven aircraft. By our m admtseioa w* are at least two and possibly 
three ai rcraft short of what we need to meet our forthcoming comma* 
ijity requirement for overflight of denied territory. T ©gather then, 
if what i* said i* true, the Air Force and the Agency coaid profitably 
employ an additional number of ah oat tea 

5. « its Usi& thought i» mind, last Friday l got in touch with 

Kelly Johnson at Lockheed for a hit of ‘Var -gaming" «» the subject 
©f additional. U-l'a, to see if this idea was workable bad feasible la 
term* of dollars Involved a ad the time envelop* for deliveries as 
well. 1 found Kelly singularly receptive to my suggestion. The gist 
>£ what he said ie a» follows: 

a. Kelly states that there U no technical problem involved 
la building more U*£*». The die® and machinery used In their 
building are ail In storage under Agency control ®» the West Coast, 
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4illl * production line could readily be **i iBk ® xia,UQ ^ 
LAC space at Eurbauh, slue* fee t aUferoia Clvisioft *1 
i,AC t» at* fee verge of laying off t® 4* $5® people wife 
tn« ***c of fee r-I0« production program drastically* 
jufe this eKmid free factory floor apace feat ^anld b« 
required* 


Is. Any new H-i’* wuulb 4© tail! to fee design &i 

tb« asadel’* which we posacaa* «•»•!?» fee **- 

called 13 -ZC, wife bigger ducts* large* eiippu* 

ta:uk*» etc. la adorns, KeUy stated feat he would '*cfeaa 
up t >ie aiicrait” U he gat such a** order. A»*i fe® fefeg« 
he bar in mind i* adding 4 feet i» length to fee bird, ia 
mdmt to glee a® * large* pressurised area i» fee *’ a? ' 
realaa where the payload is carried, la fei» enlarged 
*4ee fe « w locate all of fee associated «qpipm«ata w 
have he«». adding to fee bird over fee y***#, and which are 
:-, ■>«= *e»tt#red arouari throughout fee aircraft, 1 


and 


| / He wool 4. wpa » > 

anteW fee diameter at the fee# tag# at fee earn® tU»« 
this might give u* an opportunity fe fly wife a tvbfet ■ ••jU* 
* uc h *. the fen version of fee i-5T, **»** readily available 
iu term* «r lead time than the J Wh plant now U our 

The fas vagina potentially off ere better specific fwrt 

c resumption. more range thereby, more power ?«* 

of esaiee and <|«tte posiibiy a modest increment in altitude. 
Kelly did net wish to be held to any performance figure at tht* 
tlr».e, nor did he commit himself to fee fen engine i» fe* «** 
bird* but l believe he will explore this and all other possibility 
Zl At one time he told «u that If he were given 

the chan ce to redesign the T«33# ha could improve aa itr 
performance and safety by a wide mm * gfe *» the hasU of **' 
perfeace* l believe he would do the same on fee 

c, Kelly noted that he thought it less than «ca»e**rt**l 
ts attempt to set up a production li»* for less feaa ten aev 
aircraft- The larger the number ordered, the greater 


Approved For Release 2002/10/16 : CIA-RDP63-00313A000500090001-7 




NRO 

25X1 


i 

i 

i 


NfcO 

25X1 


Approved For Release 2002/10/16 : CIA-RDP63^00313A000500090001-7 


NR0 

25X1 


jpage Three 


poesIblUty ©f * price break 4a«u--#tarus*m ^ •*««<£ l«r 

a gu&sstlmata alii £Mi f ** •* order ai ten aircraft, Kelly 
bock with |«acfe» l*** Corner**, 

oi Chur#** w *i 4 ic lacW*i In that C®#t either. Thw* 

tan aew birds would to* la the neighborhood of 


I *#ked him to quote on are ptaaaa 4* i«c rem*Bl* ot uv# - 
IT, IS *«<# 2f?, }*«t to see ebtt price break might be passible. 

C, ija the subject of 4*Hv#ri*s, Kaliy said fee thought 
bm could deliver the fir** aircraft ’•wilMa eight mouth#. '* 

Based mu oar original «*p*rie«c* with the- l/-i, sub*eq»*at 
e«Uv«ri«« could be eapected at appi wtmatcly three wees 
interval*, wltefe could conceivably conclude the order vHfcia 
about IS months, possibly Us*. kaowiag Kelly 1 * drive and 
ability to beat fete own schedule estimates. 

e. Although «* could not go tato the matter on tfe« pkoae, 
Kelly ha# a* Uea up M# elseve for a m camera ryetem with the 
u*u y*d. U apparently center# around a U0-IT3 teefc Unit 
system, with what sounded like deal purpose «#« ■» **»• ®*** f 
,( the Orbiting Astronomical Jb*e* valor y idea « high resolution 
photography upward# tram the aircraft {and pauaftfety downward 
whe* t'*qn*r#4), Mar observation might thus he your ewer 
story. Me said fee would. send us a proposal on thi* idea, aleag 
with Um refined figure* on stew V-l'*, 

4 , MIMMARIft It appears faaalbie and p®»*lhl* to produce *» 
agreed quantity of new l?«**a on a time span and at a cost that U 
apparently quit* reasonable. to ithaut final figure* 4» hand. It Is hard 
to give an outside ballpark figure far ife* total cost of ten «* *. 

complete with. subsystems, camera* *®& aagUaa* but u»i«## ** 
attempted totally s«v #q^pm«»te for the an#* bird# where development 
coaii* might S kyrocket. X *®uic wager that something on the order of 

Would turn the trick. In rough terms, thi# would he about 
tbs same as three Dl^yirii systems. 
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I also firmly belies* that the Mawy would be delighted to fote 
te a pr oductiaa order ter a** t3~2*a« tbairs at' course with carrier 
adaptability, aad teat they would find the laaa » to support their part 
■of a ay each total order ter sew aircraft and It seem a to *s&a 

likely that they rmuid come into the game ter about five aircraft, 
which cu«M giv# Ilf* A F aah the Agency a decant price break, in the 
bargain* and also make MHO a bit mar# representative of all* service 
interest than it is at the ss*#s&#«t. 

Amy reorder of P*I*e should include provision;* ter carrier use 
or as actual operating carrier capability. The day of available 
foreign staging bases is well oigh over and 4»a« with* and s-« delude 
our selva* to think otherwise. 


Steeple may ask 'Mfcy build more tl«X*e with OXCART to sight?** 
The auswar he it. to my way of thinking 1# that there ar« many place* 
in the wo tie eh*;* vital intelligence is required where the t ; *2, with 
its extreme maatnva r ability, caw get coverage la detail and vertically 
at that, in a single mission where OXCART would be ao temp?- top fiat* 
system to us* - something like *ns ashing a fly with an IS pound 
buo«i«r. The Soviet tmtea is not our oaiy problem area, and with 
iba a# yet nearly untapped field of ECM defease# agates! SAMS and 
interceptors, there are endless ways to keep the 17*2 capability a vital 
aa* ter year* to come, la any event, I feel strongly that instead of 
beating each other to death with statistics, we and the SOD should 
take a good hare look at this suggestion now, while there is still tins* to 
■make appropriate- budgetary aaiustmeats for F¥«fc4* lastly, 1 belteve 
the Agency should carry its mud of the financial burden on any new air- 
craft buy of this sort, not relyieg wholly on SSAF hr MHO fords, ia 
■>«*? to ensure equitable distribution of new asset*. 


f AmL > A, CIIMMCHGMAw, JR, 
Deputy Assistant Picador 
I petial Activities! 


25X 


Approved For Release 2002/10/16 : CIA-RDP63-00313A000500090001-7 





Approved For Release 2002/10/16 : CIA-RDP63-00313A000500090001-7 


Capy /.„ 
P*g« Fiv# 

PAD/QaAtJAcj | W ***»« 

DUtrttmilaa: 

Cy i * i/CCfc 
Cy l « J3UCI 
Cy 3 * £*£>/ & 

Cy 4: * AJD/ OSiA 
Cy & - DAJ&/OSA 
Cy 6 * D/FA/OSA 
Cy 7 - Lt/TFCM/aSA 
Cy 4 * <>!»/ O.SA 
Cy - O&A /Ml 


Approved For Release 2002/10/16 : CIA-RDP63-00313A000500090001-7 




